PROJECT
PROGRAM

CHANGE

ROLAND GAREIS
LORENZ GAREIS

AAAAAAAAAAAAAA



Contents

Contents vii
Foreword Xiii
Preface xvii
Acknowledgments xxiii
About the Authors Xxv
1 Projects and Programs 1
1.1 Perception of Projects and Programs 3
1.2 Definitions of Projects and Programs 6
1.3 Categorization: Smali Project, Project and Program, Non-Project 8
1.4 Projects and Programs: Contexts 10
1.5 Projects and Programs: Benefits 10
Literature 11
2 Project Management Approaches and New Values 13
2.1 Mechanistic vs. Systemic Management Paradigm 15
2.2 Mechanistic Project Management 16
2.3 Systemic Project Management 18
2.4 New Management Values 22
Literature 26
3 Strategic Managing and Investing 29
3.1 Strategic Managing an Organization 31
3.2 Investment Definition and Investment Types 37
3.3 Planning an Investment Object 39
3.4 Controlling the Benefits Realization of an Investment 45
Literature 59
4 Managing Requirements and Projects 61
4,1 Requirements and Projects: Critical View from Practice 63
4.2 Requirement Definition and Requirement Types 64
4.3 Managing Requirements Using a Sequential Approach 67
4.4 Managing Requirements Using the Scrum Model 68
4.5 Strengths and Weaknesses of the Models for Managing Requirements 71
4.6 Managing Requirements: Sub-Processes 72

Literature 81

vii



viii

5

Project Initiating

5.1 Project Initiating: Objectives

5.2 Project Initiating: Process

5.3 Applying Agile Methods: A Possible Project Strategy
5.4 Project Initiating: Methods

5.5 Project Initiating: Organization

Literature

Business Process: Project Managing

6.1 Project Managing: Objectives

6.2 Project Managing: Process

6.3 Project Managing: Contexts

6.4 Project Managing: Designing the Business Process
6.5 Project Initiating and Project Managing: Values
6.6 Managing Different Project Types

6.7 Project Managing: Benefits

Literature

Project Organization and Project Culture

7.1 Project Roles
7.1.1  Individual Roles in Projects
7.1.2 Team Roles in Projects
7.1.3  Role Conflicts in Projects
7.2 Project Organization Charts
7.2.1 Traditional Project Organization Models
7.2.2  Systemic Project Organization Models
7.2.3 Empowerment as a Design Element for Project Organizations
7.2.4 Integration as a Design Element for Project Organizations
7.2.5 Virtuality as a Design Element for Project Organizations
7.2.6  Consequences of the Use of Scrum for Project Organizations
7.3  Project Culture
7.3.1 Developing a Project-Specific Culture
7.3.2 Elements of a Project Culture
Literature

Teamwork and Leadership in Projects, Competencies for Projects

8.1

8.2

Teams in Projects

8.1.1 Team: Definition

8.1.2 Life Cycle of Teams in Projects

Leading in Projects

8.2.1 Leadership Tasks and Leadership Styles

8.2.2 Leading in Projects as a Project Management Task

83

85
85
89
93
95
96

97

99
101
104
105
110
116
119
120

121

123
123
129
133
135
138
144
146
148
152
153
154
155
155
158

159
161
161
164
167
167
169



10

8.3 Competencies for Projects
8.3.1 Project Management Competencies
8.3.2 Social Competencies for Projects
8.3.3 Self-Competencies for Projects
8.3.4 Self-Understanding as Project Manager
Literature

Sub-Process: Project Starting

9.1 Project Starting: Objectives and Process
9.2 Project Starting: Organization and Quality
9.3 Methods: Planning Objects of Consideration, Planning Project
Objectives, Planning Project Strategies, Developing a Work Breakdown
Structure, Specifying a Work Package
9.3.1 Planning Objects of Consideration
9.3.2  Planning Project Objectives
9.3.3  Planning Project Strategies
9.3.4 Developing a Work Breakdown Structure
9.3.5 Specifying a Work Package
9.4 Methods: Developing Project Schedules, Planning a Project Budget,
Planning Project Resources
9.4.1 Developing Project Schedules
9.4.2  Planning a Project Budget
9.4.3 Planning Project Resources
9.5 Methods: Analyzing Project Context Relations
9.5.1 Analyzing Relations to Strategic Objectives of the Organization
9.5.2  Analyzing and Planning Relations to Other Projects
9.5.3  Analyzing the Pre-Project Phase and Planning the
Post-Project Phase
9.5.4 Analyzing and Planning Relations to Project Stakeholders
9.6 Methods: Designing a Project Organization, Developing a Project
Culture, Managing the Project Personnel
9.6.1 Designing a Project Organization
9.6.2 Developing a Project Culture
9.6.3 Managing the Project Personnel
9.7 Methods: Managing Project Risks
Literature

Sub-Processes: Project Coordinating and Project Controlling

10.1 Sub-Process: Project Coordinating

10.1.1 Project Coordinating: Objectives and Process
10.1.2 Project Coordinating: Organization and Quality

10.1.3 Methods: Communicating with Project Plans, Providing Minutes
of Meetings, Using To-Do Lists, Accepting Work Package Results

WAIHILCLILD

172
173
173
174
176
178

181

183
186

187
187
190
192
194
201

202
202
210
215
218
219
221

223
225

232
232
245
247
249
260

261

263
263
265

265

ix



11

10.2

Sub-Process: Project Controiling

10.2.1 Project Controlling: Objectives and Process
10.2.2 Project Controlling: Organization and Quality
10.2.3 Methods: Monitoring, Directing, and Re-Planning
10.2.4 Methods: Preparing Project Controlling Reports

Literature

Sub-Processes: Project Transforming and Project Repositioning

111

11.2

113

114

115

11.6
11.7

Project Changes

11.1.1 Continuous and Discontinuous Developments of Projects
11.1.2 Projects as Change Objects, Types of Project Changes
Managing Continuous Developments of Projects

11.2.1 Managing the Change: Learning of a Project

11.2.2 Managing the Change: Further Developing a Project
Managing Discontinuous Developments of Projects

11.3.1 Avoiding Project Crises and Promoting Project Chances
11.3.2 Provisioning for Project Crises or Project Chances

11.3.3 Avoiding or Promoting and Provisioning for Project
Discontinuities: Methods

11.3.4 Coping with a Project Crisis or a Project Chance: Options
Managing the Change: Project Transforming

11.4.1 Project Transforming: Objectives and Process

11.4.2 Project Transforming: Organization and Quality
Managing the Change: Project Repositioning

11.5.1 Project Repositioning: Objectives and Process

11.5.2 Project Repositioning: Organization and Quality

Project Transforming and Project Repositioning: Methods
Project Transforming: Case Study “Establishing a Hospital”

Literature

12 Sub-Process: Project Closing

13

121
12.2
12.3
124

Sub-Process: Project Closing

Project Closing: Objectives and Process

Project Closing: Organization and Quality

Methods: Planning the Post-Project Phase, Assessing Project

Performance, Transferring Know-How, Performing Symbolic
Closing Actions

Program Initiating and Program Managing

131
13.2

Program Initiating
Program Managing: Overview and Design of the Business Process

267
268
270
272
289
293

295
297
297
299
301
301
302
303
304
304

305
306
307
307
307
308
308
312
313
314
318

319

321
322
323

326

333

335
338



14

15

13.3
134
13.5
13.6
13.7
13.8

Program Managing: Sub-Processes

Program Managing: Specifics in Applying Methods

Program Organizing

Program Initiating and Program Managing: Values

Program Managing: Benefits

Program Managing: Case Study of a Power Supply Company

Change Initiating and Change Managing

141
14.2
14.3
14.4
14.5
14.6
14.7
14.8
14.9

Objects of Change, Change Definition, and Change Types

Change Architecture and Change Roles

Change Initiating

Change Managing: Business Process

Change Managing: Designing the Business Process

Change Initiating and Change Managing: Values

Change Managing: Benefits

Relations Between Change Managing and Project or Program Managing

Change Initiating and Change Managing: Case Study
“Values4Business Value”

Literature

Strategies, Structures, and Cultures of the Project-Oriented Organization

151

15.2

15.3

154

15.5

Project-Oriented Organization: Overview

15.1.1 Project-Oriented Organization: Definition

15.1.2 Dynamics of the Project-Oriented Organization

15.1.3 Project-Oriented Organization: Management Objects of
Consideration

Objectives, Strategies, and Business Processes of the Project-Oriented

Organization

15.2.1 Objectives and Strategies of the Project-Oriented Organization

15.2.2 Business Processes of the Project-Oriented Organization

Managing the Structures of the Project-Oriented Organization

15.3.1 Flat Structure of the Project-Oriented Organization

15.3.2 Organization Chart of the Project-Oriented Organization

15.3.3 Specific Organizational Units of the Project-Oriented Organization

Cultures of the Project-Oriented Organization

15.4.1 Organizational Culture and Management Paradigm

15.4.2 Agility and Resilience of the Project-Oriented Organization

15.4.3 Sub-Cultures in the Project-Oriented Organization

Corporate Governance and Developing as a Project-Oriented

Organization

15.5.1 Corporate Governance: Definition

Luinen.s

342
342
349
354
359
359

369

371
373
378
382
383
388
393
393

395
404

405

407
407
408

410

411
411
412
413
413
414
415
422
422
424
427

427
427

xi



xii

15.6

15.5.2 Corporate Governance of the Project-Oriented Organization
15.5.3 Guidelines and Standards of the Project-Oriented Organization
15.5.4 Developing as a Project-Oriented Organization

Further Developing as a Project-Oriented Organization: Case Study RGC

Literature

16 Business Processes of the Project-Oriented Organization

16.1
16.2

16.3

16.4
16.5

16.6

Structures of Project Portfolios

Business Process: Project Portfolio Managing

16.2.1 Project Portfolio Managing: Objectives

16.2.2 Project Portfolio Managing: Process

16.2.3 Project Portfolio Managing: Methods

16.2.4 Project Portfolic Managing: Organization

Business Process: Networking of Projects

16.3.1 Network of Projects and Chain of Projects: Definition
16.3.2 Networking of Projects: Objectives and Process
16.3.3 Networking of Projects: Methods

16.3.4 Managing a Chain of Projects

Project Portfolio Managing and Networking of Projects: Values
Project or Program Consulting

16.5.1 Consulting of an Organization in Project Initiating

16.5.2 Consulting of a Project in Performing a Project Management
Sub-Process

16.5.3 Management Consulting of a Program

16.5.4 Management Auditing of a Project or a Program

16.5.5 Short Project (or Program) Intervention

16.5.6 Institutionalizing the Management Consulting of Projects
or Programs

Managing Project Personnel of the Project-Oriented Organization

16.6.1 Roles and Careers in the Project-Oriented Organization

16.6.2 Managing Project Personnel: Processes

16.6.3 Methods for Managing Project Personnel

16.6.4 Organization for Managing Project Personnel

Literature

17 Message and Vision

171
17.2

Message from PROJECT.PROGRAM.CHANGE
Vision of the Project-Oriented Society

Literature

References

index

428
429
432
436
443

445

448
448
448
449
453
463
463
463
465
466
468
469
476
478

479
481
481
484

435
486
486
488
491
494
495

497
498
499
502
503
511



