
Contents 

Preface xi 
 xv 

  

1  1 
1.1 Marginal  of  and che  Trap 2 

1.1.1 Marginal Rate of  2 

  Effect 4 
  Cost Drivers 5 

  Normal 5 

1.2.2 Old   Medicine 5 

1.2.3 New Normal 6 
1.2.4 Collateral  and   7 

1.3  Cost Drivers 8 
  Imbalance 8 

1.4.1   Reliabiliry  
1.4.2 Overcare and   
1.4.3  Care  Second 10 

1.4.4  10 
1.4.5 Craft and Mass Production  
1.4.6 Back ro    

1.5  co Do? 12 

1.5.1  Spending  

 Freeze Spending 13 
1.5.3 Government Power  

 Market Forces  

1.6 Mission  Book 16 

 Health Systems Science 17 

1.6.2 Healthcare Is Not One 17 
 Organization ofThis Book  

Notes  

Lillrank, Paul
The logics of healthcare

digitalisiert durch:
IDS Luzern



vi • Contents 

The Logic   Action in the  World 23 
2.1 Logic and  23 

2.1.1 Chunks of Logic and Variability 24 
2.1.2 Articulated Logic 25 

2.1.3 Chunks of Logic  Intuition 27 
2.2 Artificial World 27 

2.2.1 Sectors of Science 28 

2.2.2 Structures of the Artificial World 30 
2.2.3 System Layers and Logics 33 

2.2.4 Social Logic 35 
2.2.5 Technical Logic 38 

2.2.6 Economic Logic 44 

2.2.7 Layers and  46 
2.3 Purposeful Action and  Constraints 48 

2.3.1 Causes and Purposes 49 
2.3.2 Variability and Decay 50 

2.3.3 Know, Can,   
2.3.4 Demand and Supply 52 

Notes 53 

The Logic   57 

3.1 Production Function and Types of Transformations .....57 

3.2 Product Technology: Differentiation, Variety, and Integration 59 

3.2.1 Differentiation and  59 

3.2.2 Product Attributes 59 

3.2.3 Integration 60 

3.2.4 Product Variety 60 

3.2.5   60 

 Production Systems 61 

3.3.1 Specialization and Coordination 61 

3.3.2 Production Processes as Coordination Devices 63 

3.3.3 Process Elements and Functioning 64 

 Process  70 

 Process Architectures 72 

3.4 Production Dynamics and Management 78 

3.4.1 Productivity 78 

3.4.2 Variability and  Control 79 

3.4.3 Inventory and Buffers 84 

 Setup and Handover 88 

3.4.5 Production Process and Value Chain 89 

3.5 Volume, Variety, and Cost  

3.5.1 Economies of Scale 91 

 Volume and  93 



Contents • vii 

3.6 The Logic of Transactions and the Business Model 98 

 Business Model Canvas 98 
3.6.2 Value and Exchange 99 

3.6.3  and Customer Relations  

3.6.4 Customer Channels and Distribution 102 
Notes 104 

The Logic of Services 107 
4.1 Immaterial Utility and Integrated Resources 107 

4.1.1 Services as Immaterial Utility 107 
4.1.2 Services as  109 
4.1.3 Services as Rcsource Integration  

4.2 Production Function: Transformations in Services  

4.2.1 Service Is State Change  
4.2.2 Differentiation and Variety in Services  

4.3 Service Production Systems  

4.3.1 Variability in Services  
 Service Setup  
 Service Handovers  

4.3.4 Customer Journey  
 Open and  Systems 130 

4.3.6 Capacity   
4.4 Service Performance Measurement and Evaluation 133 

4.4.1 Service Quality  

4.4.2 Caps, Handovers, and   
4.4.3 Service   

4.5 Service Transactions  
 Service Customer  

4.5.2 Service Revenue  141 
4.5.3 Service Distribution and  Constraints 143 

Notes 144 

The Logic of Healthcare 147 
5.1 Purposes and Products of Healthcare 147 

5.1.1 Health and Help 147 
  Health 150 

5.1.3 Epistemology of Health 154 
5.2  and Capabilities 156 

5.2.1 Theory and Therapy 156 

5.2.2 Production Function in Healthcare  
5.3 Production Systems in Healthcare 162 

5.3.1 Patient as Flow Unit 163 

 Diagnosis as Setup  



 • Contents 

533 Handovers 166 
 Patient in Inventory 167 

5.3.5 Output and Outcome 171 

 Process  176 

 Performance Measurement and Evaluation in Healthcare 177 

5.4.1 Output Measurement 178 

5.4.2 Output Evaluation 178 
 Outcome Measurement 184 

5.4.4 Outcome Evaluation  

 Risk and Uncertainty in Healthcare 187 

 Quality in Healthcare 188 

5.6  in Healthcare 190 

5.6.1 Economies of Scale 191 
5.6.2 Affordable Care to the Masses 192 

5.7 Healthcare Transactions 192 

 Healing  192 
 Patient-Doctor: The Commercial Relationship 193 

5.7.3 Health Finance:  Payers 196 

 Paying the Provider 202 

5.8 Distribution in Healthcare 205 

5.9 The Problem 207 

Notes 208 

6 The Demand and  Operating Logic of Healthcare 213 
6.1 Segmentation beyond the Obvious 213 

6.1.1 Overlapping Logics  

6.1.2 Segmenting the Human Body  

6.1.3 Segmenting Healthcare 216 

6.2 Demand and  Operating Logic 220 

6.2.1 The Healer Operates in Modes 220 

6.2.2  Side 222 

6.2.3 Demand Meets Constrained Supply 225 

6.3  237 

6.3.1 DSO as Setup, Design, and Architecture 238 

6.3.2 DSO as Business Model 239 

6.3.3 DSO as a Managerial Multiverse 245 

6.3.4 DSO as a Managerial Platform with Cünical Apps 248 

Notes 250 

7   and Challenges 253 
 Tools for Thinking 253 



Contents • ix 

7.2 DSO Lens 255 
7.2.1   Process   
7.2.2 Patient Choice and Information  256 

7.2.3 Professional, Administrative, and Consumenst  256 
 Integration 257 

7.2.5 Coordination and Time 257 
 Benchmarks 258 

 Volume, Variety, and Economies of Scale 259 
 Health Finance and Revenue  259 

7.2.9   the Rest 260 

7.3 Take It from Here 260 

Note 261 

References 263 
Index 277 


	001333833 [TOC]
	Inhalt
	Seite 1
	Seite 2
	Seite 3
	Seite 4
	Seite 5



